
Allegheny Plateau Invasive 
Plant Management Area

McKean County Conservation District



About APIPMA

 Invasive plant cooperative 
between stakeholders- including 
agencies, private forest 
companies, and community 
groups

 In addition to ecological 
considerations, the boundaries for 
APIPMA’s region include areas 
where additional individuals and 
organizations have committed to 
be active in the establishment and 
activities of the cooperative



Partners and steering committee 
created a strategic plan and two-year 
workplan
- Provided a timeline to follow when 

group first started
- Input from partners

Group structure



Partners
Over 50 partnering agencies

- Full partnership meeting in the 
spring and fall

- Smaller steering committee 
meets more often

Key partners:
 Allegheny National Forest
 Kane Parks Commission
DCNR
 PGC
 Penn State Extension
 Collins Pine - Kane Hardwood
 Forecon, Inc.
Western Pennsylvania 

Conservancy
 Forest Landowner’s Associates



- Connect with partners
- Provide leadership for the group
- Fiscal agent for grants
- House project coordinator–

initially as intern, now full-time 
staff member

Conservation District role
Initial cooperation between 
MCCD and PSU Extension
- Dr. Kimberly Bohn (Penn State 

Extension, Now Penn State 
Mount Alto) previously worked 
with CISMAs in Florida

- Gather additional partners
- Utilized CWMA cookbook

Link: https://bugwoodcloud.org/mura/mipn/assets/File/CWMACookbook2011.pdf

https://bugwoodcloud.org/mura/mipn/assets/File/CWMACookbook2011.pdf


Funding
National Fish and Wildlife Foundation ‘Pulling Together’
- Funded Project Coordinator (Intern) salary
- Education and outreach

 Challenge Cost Share Agreement with the US Forest Service ANF
- Funds salaries and labor
- Travel

 PA Department of Agriculture Rapid Response 
- Funds two prioritized invasive plant treatment projects
- Japanese knotweed (Tionesta watershed) and goatsrue (APIPMA region)



Projects
High school education:
Kane Area High School
- Learned ID, ecology, mapping
- Invasive plant mapping
- Management, removal on 

KARE for Kane day

Otto-Eldred Junior High School
- Learned ID, ecology, mapping
- Invasive plant mapping

Kane students during invasive plant work session



Projects continued
University education:
University of Pittsburgh @ 
Bradford
- Training on plant species 
- Plant mapping using 

iMapInvasives
- Field session to ID and map
- Volunteer college student 

recruitment and provides 
students with field skills



Projects continued
Training professionals:
- Ecology, identification, 

management and control 
methods 

- iMapInvasives training
- PennDOT, municipalities, 

other agencies
- Pesticide update credits for 

license holders



Projects continued

Public education:
- Ecology, identification, 

management and control 
methods 

- iMapInvasives training

- Quizzed on identifying invasive 
plants



Mapping projects
Data collected by interns, coordinator, 
GIS Dept., students, and volunteers:
Mapped APIPMA region for goatsrue 
infestations
- Interns collected data, including 

location, density, and photos
- Collected approx. 50 acres goatsrue 

data

Mapped areas of Tionesta Watershed 
for Japanese knotweed

Mapped section of Mt. Jewett/Kinzua 
Bridge Trail for invasives

‣ iMapInvasives
‣ ESRI Collector app
‣ ESRI QuickCapture



Assisting McKean County 
municipalities with obtaining a 
PA pesticide applicator’s license
- McKean, Cameron, Elk County

APIPMA serves on Allegheny 
Forest Health Collaborative – Non 
Native Invasive Plant Workgroup

Other projects



‣ Conservation Districts could help 
with CISMAS

‣ Conservation Districts within each 
county already provide outreach on 
invasive species

- Familiar with potential partners

- Able to utilize grant funds

Summary



Contact information:
Maddie Stanisch
McKean County Conservation District
mmstanisch@mckeancountypa.org
(814) 887-4020

mailto:mmstanisch@mckeancountypa.org

	Allegheny Plateau Invasive Plant Management Area
	Slide Number 2
	Slide Number 3
	Partners
	Slide Number 5
	Funding
	Projects
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Mapping projects
	Slide Number 12
	Slide Number 13
	Slide Number 14

